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1 TOOL   
90 MINUTES 

 MAXIMUM IMPACT

LEAD LAB:
COACHINGTOOLS

IN PRACTISE

No more empty talk! We test live: 1 coaching tool put to the test

Welcome to the Lead Lab! In this virtual series, we go beyond theory: we test selected coaching tools live, experience their impact
directly, and see what really works — for you, your team, and your leadership practice.

90 minutes of concentrated focus. 
1 coaching tool in a practical test. 
Maximum impact for your everyday leadership.

How many tools do you know — and how many do you actually use effectively?
In the Lead Lab, we don't discuss — we experiment. Does this coaching tool work for your everyday life? We go straight into the lab — no
death by PowerPoint, no "we really should sometime." Instead: ONE tool that you experience live and whose possibilities you discover
firsthand. In the Lead Lab, you're not a passive observer. You are the test subject. You find out what really works.
Our focus: Practice over theory. Inspiration over information.

Tools we put to the test — among others:
The Miracle Question · Tetralemma · Situational Model · Inner Team · Values and Development Square · U-Procedure · GROW Model ·  
and many more.

When? Every 2nd Wednesday of the month at 6 PM
Where? Virtually via Zoom (comfortably from your desk)
Goal? Your toolkit for modern leadership — ready to use immediately.

Stay up to date: I announce each upcoming session including the tool of the month and the exact date 
regularly on my LinkedIn profile. Follow me there so you never miss a Lab.

LinkedIn: www.linkedin.com/in/annette-förster-krechberger-3a7a5b73
Registration: welcome@newperspectiv.com
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